Australian Society of Senior Executives by unknown
Archived at the Flinders Academic Commons:
http://hdl.handle.net/2328/27231
This is a scan of a document number DUN/Speeches/2958
in the Dunstan Collection, Special Collections, Flinders University Library.
http://www.flinders.edu.au/library/info/collections/special/dunstan/
Title:
Australian Society of Senior Executives
Please acknowledge the source as:
Dunstan Collection, Flinders University Library.
Identifier: DUN/Speeches/2958
© Copyright Estate Donald Allan Dunstan
AUSTRAL IAN SOCIETY OF SENIOR EXECUT IVES . 
1 . 1 1 . 7 6 a?9<5V? 
Mr. Bram, Mr. B r a n s o n , L a d i e s and Gent lemen : 
Thank you ve r y much f o r a s k i n g me to speak 
to you today and i n p a r t i c u l a r may I welcome 
Mr . Bram to A d e l a i d e from M e l b o u r n e . 
The A u s t r a l i a n economy f a c e s s e r i o u s immediate 
p r o b l e m s , and Mm s u r e most of you a r e on l y 
too w e l l aware of the na t u r e and e x t e n t of 
the downturn which has a f f e c t e d our economy 
f o r the l a s t two to t h ree y e a r s . 
Our p r e s e n t p rob lems are u r g e n t , but we 
cannot a l l o w them to take a l l our a t t e n t i o n 
. 2 ' 
at the c o s t of l o o k i n g to the f u t u r e and 
S t a r t i n g to p l a n ahead. 
The economic s i t u a t i o n today i s p a r t i c u l a r l y 
d i s t u r b i n g . I n f l a t i o n , a l t h o u g h h a v i n g 
shown a temporary r e s p i t e in the September 
q u a r t e r , w i l l i n e v i t a b l y i n c r e a s e q u i t e 
marked l y i n the December q u a r t e r , probatiy 
to w e l l over p e r c e n t . Two of the major 
c a u s e s of the r i s e w i l l be d i r e c t l y 
a t t r i b u t a b l e to F e d e r a l Government p o l i c i e s -
the 'Med ibank l e v y wh ich s t a r t e d a month ago 
and the r e s t r i c t i o n of f und s to the S t a t e s , 
wh ich has f o r c e d a l l the S t a t e s - L i b e r a l 
or Labor gove rned - to i n c r e a s e t h e i r c h a r g e s 
f o r s e r v i c e s such as l i c e n c e f e e s . Dunstan Collection, Special Collections, Flinders University Library.
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w; h i l e i n f l a t i o n i s r u n n i n g at a h i g h l e v e l , 
unemployment i s i n c r e a s i n g ve ry q u i c k l y . 
Among the wo r s t e f f e c t s of unemployment at 
the moment i s the ve r y l a r g e number of young 
peop le who cannot ge t j o b s . A lmos t h a l f the 
unemployed are under 21 y e a r s o l d , a 
d i s p r o p o r t i o n a t e h i g h number, and many of them 
have been w i t h o u t work f o r l o n g p e r i o d s . Add 
on to the r e g i s t e r e d unemployed p e o p l e , 
§ ) i r l s in p a r t i c u l a r , who have not r e g i s t e r e d 
but a re s t a y i n g at home and are b e i n g kept by 
t h e i r p a r e n t s and the s t u d e n t s who have gone 
back to s c h o o l a f t e r b e i n g unab le to f i n d 
work, and i t i s c l e a r t h a t u n l e s s unemployment 
. 4 . 
^ s e s q u i c k l y we face a l o n g term s o c i a l 
p rob lem. 
Go ing s t r a i g h t from s c h o o l to the j o b l e s s l i n e 
has a s e v e r e impact on young peop le and i f they 
are out of work f o r l ong s t r e t c h e s the r i s k 
of them l o s i n g h e a r t and l o s i n g i n t e r e s t i n 
work i n c r e a s e s d r a m a t i c a l l y . P u t t i n g a s i d e 
the p e r s o n a l e f f e c t on young p e o p l e , i f they 
cannot f i n d work f a i r l y q u i c k l y many of them 
w i l l be too o l d to s t a r t i n the c a r e e r s or 
t r a d e s t h a t they want t o . When the economy 
e v e n t u a l l y s t a r t s to p i c k up they w i l l be 
o v e r t a k e n by young p e o p l e , and w i l l become an 
e c o n o m i c a l l y d i s p o s e d g roup i n an a f f l u e n t 
commun i t y . Dunstan Collection, Special Collections, Flinders University Library.
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The c o m b i n a t i o n of h i g h unemp loyment and h i g h 
i n f l a t i o n i s c o m p l i c a t e d by the f a c t t h a t ou r 
i n d u s t r i e s a r e , i n g e n e r a l , r u n n i n g w e l l unde r 
c a p a c i t y . On l y a b o u t 75 p e r c e n t of ou r 
m a n u f a c t u r i n g a b i l i t y i s b e i n g u s e d , and t h i s 
u n d e r - c a p a c i t y r e f l e c t s the w a i t and s e e 
f e e l i n g i n the communi t y . 
Consumer c o n f i d e n c e i s not h i g h , and f a m i l i e s 
• r e t e n d i n g to put more of t h e i r d i s p o s a b l e 
income in the bank as i n s u r a n c e a g a i n s t 
f u t u r e p r o b l e m s . The r i s i n g l e v e l of 
unemployment, combined w i t h a s e r i e s of 
measu res wh ich have cut the r e a l income of 
most wage and s a l a r y e a r n e r s , have come 
. 6 
^ o g e t h e r i n the community mind to mean c a u t i o n 
and a p p r e h e n s i o n . 
No amount of e x h o r t i n g peop le to buy w i l l 
pe r s uade them to a c t u a l l y p a r t w i t h t h e i r 
money w h i l e they l a c k c o n f i d e n c e in t h e i r 
f u t u r e p e r s o n a l income. 
A u s t r a l i a needs c o n f i d e n c e more than a n y t h i n g 
e l s e at the moment - c o n f i d e n c e among i n d u s t r y 
t h a t demand w i l l p i c k up to take up s l a c k 
c a p a c i t y , c o n f i d e n c e among b u s i n e s s m e n tha t 
a r e a s of Government s p e n d i n g wh ich p r o v i d e s 
work and marke t s f o r the p r i v a t e s e c t o r w i l l be 
ma in ta i ned and c o n f i d e n c e among consumers t ha t 
Dunstan Collection, Special Collections, Flinders University Library.
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t h e i r r e a l wages w i l l not be f u r t h e r e roded 
by new Feds ; - ? 1 Government i m p o s t s and l e s s 
t h an adequa te wage i n d e x a t i o n . 
We canno t a f f o r d economic p o l i c i e s wh i ch 
d e l i b e r a t e l y s e t out to c r e a t e l a r g e p o o l s 
of unemployment , not o n l y becau se of t h s 
d i s t r e s s i n g impact on the p e o p l e th rown out 
of work , but becau se such p o l i c i e s c r e a t e a 
f e a r f u l o u t l o o k on the p a r t of the communi ty , 
wh i ch i n e v i t a b l y s l o w s down the economy. 
Economic r e c o v e r y w i l l not come abou t a s the 
r e s u l t of p o l i c i e s of c o n f r o n t a t i o n and 
u n c e r t a i n t y . I t c e r t a i n l y w i l l not come 
.8 
fbout by c u t t i n g back too h e a v i l y and b r u p t l y on p u b l i c s e c t o r e x p e n d i t u r e wh i ch 
buy s good s end s e r v i c e s f rom a p r i v a t e s e c t o r 
a l r e a d y w o r k i n g a t abou t o n l y t h r e e - q u a r t e r s 
capa c i t y . 
A u s t r a l i a needs o o l i c i e s wh i ch engender 
c o n f i d e n c e , wh ich m a i n t a i n peop l e 1 s 
d i s p o s a b l e income so t h a t the l e v e l of 
c o n s u m e r . a c t i v i t y can be s t e p p e d up and which 
a re seen to come from a Government wh i ch 
i s c o n c e r n e d at the s o c i a l and human e f f e c t s 
on i t s ac t i o n s . 
A u s t r a l i a w i l l not work i t s way out of the 
p r e s e n t economic s i t u a t i o n i f we r e l y on Dunstan Collection, Special Collections, Flinders University Library.
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p o l i c i e s wh ich are d i v i s i v e and which 
p o l a r i s e the v a r i o u s g r oup s i n the community. 
No s e c t i o n of our s o c i e t y has a monopoly of 
t r u t h or s e l f l e s s conce rn f o r the c o u n t r y , 
and i t i s i n a l l our i n t e r e s t s t ha t A u s t r a l i a 
t r i e s to work t o g e t h e r and t ha t the r e s u l t s 
of our e f f o r t s s h o u l d be d i s t r i b u t e d e q u a l l y 
among the commun i ty . 
^ o u t h A u s t r a l i a f o r t u n a t e l y has a t r a d i t i o n 
of w o r k i n g as a community, and one of the 
most p r a c t i c a l r e s u l t s of t h a t o u t l o o k i s the 
c o - o p e r a t i v e r o l e wh ich Government and 
i n d u s t r y take f o r S ou th A u s t r a l i a 1 s advancement 
.10 
i m p o r t a n t a rea in which the S t a t e 
Government and i n d u s t r y i s w o r k i n g i n 
p a r t n e r s h i p i s i n d e v e l o p i n g our t r a d i n g and 
m a n u f a c t u r i n g r e l a t i o n s w i t h c o u n t r i e s of 
S o u t h E a s t A s i a , i n p a r t i c u l a r the M a l a y s i a n 
S t a t e s . 
S ou th A u s t r a l i a ' s r e l a t i o n s w i t h M a l a y s i a are 
un ique - no o t he r S t a t e in A u s t r a l i a ha s the 
government to government c o n t a c t s wh ich we 
have , and no o the r S t a t e has shown the 
i n i t i a t i v e and i m a g i n a t i o n of S ou th A u s t r a l i a n 
compan ies and the S t a t e Government. 
We have e s t a b l i s h e d a s e r i e s of j o i n t v e n t u r e s 
wh ich w i l l b r i n g our S t a t e new marke t s and new Dunstan Collection, Special Collections, Flinders University Library.
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b u s i n e s s p a r t n e r s . 
The i m p o r t a n t word the re i s p a r t n e r s , because 
our whole v e n t u r e i s based on the r e a l i s a t i o n 
t h a t the d e v e l o p i n g c o u n t r i e s of the w o r l d 
w i l l not a c c e p t , nor s h o u l d we expec t them to 
a c c e p t , o r g a n i s a t i o n s from i n d u s t r i a l i s e d 
c o u n t r i e s moving i n , e x p l o i t i n g a l o c a l 
r e s o u r c e or market and c o n t r i b u t i n g n o t h i n g 
to the s o c i a l and economic deve lopment of the 
f o s t c o u n t r y . 
That p a t t e r n of e x p l o i t a t i o n has o c c u r r e d many 
t imes over and most d e v e l o p i n g c o u n t r i e s w i l l 
no l o n g e r a l l o w t h e m s e l v e s to be r i p p e d o f f . 
They a re i n s i s t i n g on g u a r a n t e e s of p a r t n e r s h i p 
.12 
and of b e n e f i t , and they are b e i n g i n c r e a s i n g l y 
• b l e c t i v e about the na tu re and c o n t r o l of 
f o r e i g n e s t a b 1 i s h m e n t s w i t h i n t h e i r b o r d e r s . 
S ou th A u s t r a l i a ' s r e l a t i o n s w i t h M a l a y s i a 
have worked from the p remi se t h a t the on l y 
o r ope r way to p roceed i s i n p a r t n e r s h i p w i t h 
the Governments of M a l a y s i a , both F e d e r a l and 
S t a t e . 
We have s e t up m i r r o r image compan ies i n 
A d e l a i d e and M a l a y s i a w i th l o c a l c o n t r o l of 
each. Th rough tho se compan ie s , we have s e t up 
j o i n t v e n t u r e s which w i l l p r o v i d e a d d i t i o n a l 
i n d u s t r y and e x p e r t i s e f o r M a l a y s i a and which 
i. 
Dunstan Collection, Special Collections, Flinders University Library.
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w i l l g i v e Sou th A u s t r a l i a new market s - and 
from M a l a y s i a we have an en t r ee to the r e s t 
of the M u s l i m wo r l d - and a n o t h e r method 
e n s u r i n g s e c u r i t y of employment in A d e l a i d e . 
Our r e l a t i o n s h i p s have a l r e a d y p roven 
s u c c e s s f u l f o r q u i t e a few Sou th A u s t r a l i a n 
compan ies and i n d u s t r i e s . 
One of the most s u c c e s s f u l v e n t u r e s i s i n 
E x p o r t i n g f r u i t j u i c e s from our R i v e r l a n d 
a r ea to a f a c t o r y i n Kua l a Lumpur. The 
f a c t o r y , which i s s t i l l f a i r l y new, w i l l soon 
have to be ex tended and we expec t t h a t by next 
yea r the amount of j u i c e g o i n g from the 
R i v e r l a n d to M a l a y s i a w i l l doub le and w i l l 
. 14 
c o n t i n u e to i n c r e a s e to the e x t e n t t h a t by 
0 9 7 8 we w i l l have to draw i n V i c t o r i a n s u p p l i e 
The company i s now d i s c u s s i n g the p r o s p e c t 
of e x t e n d i n g i t s o p e r a t i o n s to T h a i l a n d . 
B e r r i F r u i t J u i c e s a re a l s o i n v o l v e d i n a new 
c o r d i a l f a c t o r y which w i l l be opened o u t s i d e 
Kua l a Lumpur next month which w i l l p r o v i d e 
f u r t h e r marke t s f o r our l o c a l i n d u s t r y . 
S ou th A u s t r a l i a i s a l s o i n v o l v e d i n the 
e s t a b l i s h m e n t of a p r e f a b r i c a t e d h o u s i n g 
i n d u s t r y w i t h i n M a l a y s i a , and we have p r o v i d e d 
e x p e r t i s e to the M a l a y s i a n company, to 
e s t a b l i s h Pane l ex hou se s in the S t a t e s of 
Penang , Kedah, P e r l i s and Perak . P ane l ex 
Dunstan Collection, Special Collections, Flinders University Library.
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a l r e a d y has an o r de r f o r 500 hou se s and the . 
Deve lopment C o r p o r a t i o n s of o the r S t a t e s a re 
e xpec ted to p l a ce s i m i l a r o r d e r s . 
The advan tage to Sou th A u s t r a l i a ' w i l l ' b e i n 
t h a t we w i l l be a b l e to p r o v i d e componentry 
f o r t he se h o u s e s , which w i l l a g a i n p r o v i d e 
a d d i t i o n a l marke t s f o r our l o c a l i n d u s t r i e s , 
marke t s wh ich a re not r e l i a n t on the 
A u s t r a l i a n domes t i c marke t . 
A n o t h e r S ou th A u s t r a l i a n i n d u s t r y wh ich has 
b e n e f i t t e d from our work in M a l a y s i a has been 
the rubbe r i n d u s t r y . A l r e a d y one company has 
e s t a b l i s h e d a f a c t o r y in Kedah, which has 
.16 
R e c e n t l y been doub led in s i z e and wh ich i s 
an impo r t an t component of the c ompany ' s Sou th 
A u s t r a l i a n works because the p r o d u c t i s s e n t 
f rom A d e l a i d e to be p r o c e s s e d in M a l a y s i a . 
The company b e l i e v e s t h a t i f they had not 
had a c c e s s to t h e i r M a l a y s i a n o p e r a t i o n they 
would have had to s t a r t l a y i n g o f f employees 
b3cause of l o c a l market c o n d i t i o n s . 
As i t i s they have ma i n tai ned the i r em p lo vmen t . 
They are some of the i n d u s t r i e s wh ich have 
taken advan tage of the r e l a t i o n s we have 
e s t a b l i s h e d w i t h M a l a y s i a . They have g a i n e d 
v e r y marked l y as a r e s u l t of t h e i r f o r e s i g h t . 
Dunstan Collection, Special Collections, Flinders University Library.
- S o u t h A u s t r a l i a h a s g a i n e d a s w e l l w i t h new 
m a r k e t s f o r our g o o d s and an e x t r a method of 
e n s u r i n g t h a t ou r f a c t o r i e s a r e w o r k i n g a s 
much a s p o s s i b l e e ven i f much of A u s t r a l Tan 
i n d u s t r y i s no t w o r k i n g t o c a p a c i t y . 
The G o v e r n m e n t h a s shown i t i s i n n o v a t i v e and 
d e t e r m i n e d to work w i t h ou r l o c a l i n d u s t r y 
t o p u t S o u t h A u s t r a l i a f i r s t , and o u r 
c o m p a n i e s a r e r e s p o n d i n g and j o i n i n g u s i n 
f t h e s e v e n t u r e s . 
I t i s an i m a g i n a t i v e p a r t n e r s h i p w h i c h w i l l 
p r o d u c e t r e m e n d o u s r e s u l t s f o r ou r S t a t e . 
Dunstan Collection, Special Collections, Flinders University Library.
